CASE STUDY

INVENTORY PAIN POINTS

PROBLEM:

We came across a manufacturing company with the following
operational bottlenecks:

e Unnecessarily High Inventory Costs

e Fluctuated Demand-Drive Uncertainty
e |nventory Turnover Rates

e Unwanted Order Duplications

e More Working Capital Engaged

e Excessive Storage Price

SOLUTION BY inoday:

Considering the above-mentioned pain points and operational
bottlenecks, our experts at NetSuite ERP Solutions comprehended the
way business was being handled and leveraged core capabilities of
extensively engineered NetSuite Inventory Management to ensure
eliminated redundancies, optimized cash flow, and streamlined
inventory operations.

Key improvements include:

e Automated calculation of key settings

e Categorization of products based on volumes
e |nventory tracking in cycle counts

e Complete Traceability

® |ncreased inventory accuracy
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