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Efficiency Exceeding Your Expectations INDIA TOP SOLUTION PROVIDER

Manage Your Top Line, Bottom Line and
Everything in Between

NetSuite
Project Management

Manage your services organisation more
effectively with integrated project management,
project tracking and reporting with NetSuite
Project Management. You can automate project
creation when specific services are sold and
automatically track percent complete, time
budgeted and time spent on project tasks.
Reports for utilisation and backlog help analyse
employee workloads and efficiency.

Key Benefits

- Improve oversight of your operations, maintain
tighter control of project accounting.

- Understand the true costs of the services you
render, and get an accurate and detailed view
of profitability.

- Improve productivity and drive efficiencies.
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Efficiency Exceeding Your Expectations

Why NetSuite Project Management?
Project accounting is a key component in
monitoring the progress of your projects and
ensuring that your business remains profitable.
NetSuite Project Management is essential to
organise work and allow visibility into a
complex operation.

NetSuite’s Project Management module
seamlessly integrates with the NetSuite
accounting system. In addition to project
management and time and expense tracking,
you can create and issue invoices, compare
project performance to budgets and other
metrics. NetSuite Project Management
module manages revenue recognition,
expenses, unbilled balances and other
project-related financials.

Key Capabilities

Manage Multiple Project Types

NetSuite manages multiple types of projects
including time and materials and fixed

price projects.

Automate Job Creation

You can automate job creation by identifying
service items that will require a job; then, sales
orders for those items go into a queue where
you can assign ID and project manager, and bulk
create many jobs with one click.

Organise Tasks and Activities

NetSuite also organises tasks, calls and events,
linking them to specific projects. Information
regarding clients is managed in one place so
resource tracking is complete and real-time
for ever improving client service, and can be
segmented and leveraged for smarter

client intelligence.
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Project Tasks

You can create project tasks with multiple
predecessors and finish-to-start (FS), start-to-start
(SS), finish-to-finish (FF) and start-to-finish (SF)
relationships. In addition, project tasks can be
created with lag time between tasks and a Finish
No Later Than (FNLT) constraint.

Project Dashboard

The Project Dashboard gives project managers a
visual, graphical analysis of the status of specific
projects. Project managers can see important key
performance indicators (KPIs) at a glance such

as which projects are on time, under budget and
destined for success. For projects that are behind,
you can use the dashboard to quickly drill down
and identify the root cause. As team members
enter information, the dashboard updates
automatically to provide you with an up-to-date
view of the current health of your projects, while
it's happening.

Project Centre

With Project Management, you can assign project
resources a standard consultant role with access
to the Project Centre. It provides a convenient
way for consultants and project managers to view
summary information about their projects and
quickly enter transactions against those projects.

Project-Based Milestones

Project milestones are critical points that you
monitor throughout the life cycle of a project.
Milestones highlight important interim events,
such as the completion of a phase, delivery of
materials and payment for work performed.
These milestones are useful, for example, in
setting dates for billing and completeness of work.
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Project Templates

Project Templates are reusable templates that
provide robust starting points for your projects,
saving time and simplifying projects from
beginning to end.

Project P&L Tab

With the Project P&L Tab, you can now track
the progress and monitor costs associated
with each project, keeping you on top of
financial performance.

Estimate Labour and Revenue

NetSuite estimates labour cost and revenue for
jobs based on the number of hours entered
times the loaded cost rate for each employee
and anticipated billing amounts from the sales
order linked to the job.
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Gantt Chart

An improved Gantt chart provides better
visibility into project schedules. It is a useful
tool for planning and scheduling projects,
monitoring a project’s progress, and illustrating
start and finish dates including summary
elements of a project.

Timesheets

Timesheets allow you to enter and submit
weekly timesheets, saving you time and effort.
And with the timesheet record available to you
in the SuiteCloud platform, you can customise
your timesheet approval processes to suit your
unigue business needs.

Mobile Time and Expense

You can also use your iPhone to create

and submit time and expense reports after
completing a job, directly upload images of
receipts, view time entries on a timesheet/week
basis and more.

ORACLE NETSUITE
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GanttChart  Enter Time

Project % Complete

Project Total Hours Worked
Project Incurred Costs

Project Total Amount Invoiced

Ents P&L
Exper

Item Group ~ Cost Actual Cost  Committed Cost

Other 30000 300.00 0.00

Expense 533.00 533.00 0.00
KPI Meter Service 7,950.00  7,950.00 0.00

Total 8783.00  8783.00 0.00

100
Gantt Chart
NAVIGATION
65 Previous Next Collapse Al
View Full Screen Zoom to Fit Expand All
PROJECT % COMPLETE
Tasks
D sk START
Project Info
g 1 Comoanv Unarade 04/06/2020  05/13/2020

PROJECT NAME 2 Svstem Uparade 04/06/2020  04/10/2020
Company Upgrade 3 Miaration 04/13/2020  04/17/2020
aaaaaaaaa 4 Confiauration 04/20/2020  04/24/2020
Abkotih B Testing 04/27/2020  05/01/2020 *
START DATE 6 Documentation 05/04/2020  05/06/2020
04/04/2020

- Marc Collins
Q N © e O reeavack Stairway Services US - Q2
SuiteApps
Persona lize v Layout v
pmwoo  cummewt  eREeOUS  CHANGE
Cur 64.50%
This Month vs. Last Month 40 102 4 60.8%
This Month vs. Last Month $873 $5,550 84.3%
This Month vs. Last Month $16,384 $0
Revenue  Actual Revenue Committed Revenue Unbilled Receivable Deferred Revenue Profit Margin
384.00 000 384.00 000 0.00 84.00 21.9%
0.00 0.00 0.00 0.00 0.00 -533.00 0.0%
13,300.00 13,300.00 0.00 0.00 2,700.00 5,350.00 40.2%
1368400 1330000 384.00 000 2,700.00 490100  358%
e @

VIEW RESOLUTION
6 Weeks 10 Weeks

FILTER & ANALYSIS OPTIONS

[ Highlight: Critical Path  Highlight: Tasks Longer Than 40 Hours [ Filter: Tasks With Progress < 30%

1 Year Five Years [0 Show Baseline Scroll To Last Task Search for task.
Scale
Schedule

04/06/2020

05/01/2020

View Key Performance Indicators at a glance using Project Dashboard.
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Tie Projects to Customers and Bill Directly
Create project jobs and link them to specific
customers, even create sub-jobs. When you
create project tasks, and enter time against
them, percent complete is automatically
calculated and rolled up to the job level. Keep
track of original and current estimated time
to complete each task. Billing time back to
customers enables you to enter time spent on a

job for customers, and then bill the cost to them.

Project Billing

You can bill projects based on completing
project work, achieving project milestones

or according to a schedule of dates. The
billing schedule type specified on the project
determines the type of project: Time and
Materials Billing, Fixed Bid Interval/Milestone
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Billing Schedules and Charge-Based Project
Billing. Also, billing forecasts can be generated
based on the effort planned to be expended
across the planned project billing interval to
determine when you expect customers to

be billed.

Payroll Expense Allocation for Jobs
NetSuite provides a one-click solution for
tracking the actual labour cost of your jobs.
Salaried earnings and payroll company
contributions can be allocated to the jobs
each employee worked on during the pay
period, according to the time they entered,
providing more accurate financial reporting
on job profitability.

NAVIGATION VIEW RESOLUTION FILTER & ANALYSIS OPTIONS
Previous Next Collapse All 6 Weeks 10 Weeks [ Highlight: Critical Path  Highlight: Tasks Longer Than 40 Hours [ Filter: Tasks With Progress < 30%
View Full Screen Zoom to Fit Expand All 1 Year Five Years No Baseline Available Scroll To Last Task Search for task...
Scale
Tasks Schedule
03/02/2020 04/01/2020 05/0:
ID TASKS START END DURATION % DONE PREDECESSORS 12 MAR 09 MAR 16 MAR 23 MAR 30 MAR 06 APR 13 APR 20 APR 27 APR
1D 03/16/2020 _04/24/2020 330 howrs _0.0... _ b [ ]
2 Initiate 03/16/2020  03/18/2020  46hours  0.0... [nitiate
3 Review SOW 03/16/2020  03/16/2020 2hours  0.0... feview SOW< 1) &
4 Plan deplovment 03/16/2020 03/16/2020 12hours  0.0.. 3 1 U
5 Alianment workshop ~ 03/16/2020  03/18/2020  32hours  0.0.. 4
6 Analvze 03/18/2020  03/25/2020 64 hours  0.0..
7 Identifv caos 03/18/2020  03/19/2020  12hours  0.0.. 2 ddentiy
8 Resolve open issues 03/19/2020  03/23/2020 20 hours  0.0.. 7
9 Define svstem desian ~ 03/23/2020  03/24/2020 12 hours  0.0.. 8
10 Define data midratio- 03/24/2020  03/24/2020  8hours  0.0.. 9 .
1 Finalize deplovment ... 03/24/2020  03/25/2020  12hours  0.0.. 10 US_Consutant
12 Confiaure 03/25/2020  04/17/2020 156 hours  0.0... L._I
13 Confiaure avplication ~ 03/25/2020  03/27/2020 24 hours  0.0.. 6 et il o ) U Business Analyst, _US._ Consultant
14 Conduct initial svste... 03/27/2020  03/30/2020  Ghours  0.0... 13 Conehuct initkel syscem review -Eonsuh
15 Miarate data 04/06/2020  04/10/2020 38 hours  0.0.. 14FS+5d Migrate data —Us_Business Arlalyst, _US_Consultant
16 Confiaure intearations 04/10/2020  04/16/2020  72hours  0.0... 15 Configure integrations
17 Define svstem test ~ 04/16/2020  04/17/2020  12hours  0.0.. 16 Sahon syvies |:
18 Define trainina plan ~ 04/16/2020  04/17/2020 4 hours  0.0.. 17 Define training plan Us_project Manager
19 Devlov 04/17/2020  04/23/2020 40 hours  0.0... Depioy -
20 Execute svstem test  04/17/2020  04/20/2020  16hours  0.0.. 12 Bxecute sys ) -US_Bpsiness Analyst, _US_C
21 Execute trainina 04/20/2020  04/23/2020 24 hours  0.0.. 20 Execute training -US_Trainer
n Obtimize 04/23/2020  04/24/2020 24 hours  0.0.. Optimize s
23 Proiect post-mortem... 04/23/2020  04/24/2020 24 hours  0.0.. 19 t post it feview Us._Consultant, _{
24 Transition to suoport te... 03/15/2020  03/15/2020  Ohours  0.0... Transition to support team 4

Get better visibility and better project monitoring capabilities with fully redone Gantt Chart.
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Broaden Project Visibility, Measure Performance
All project job records include start dates,
estimated end dates, percentage of work
completed, actual end dates, as well as all
income and expenses associated with each
project. You can view time budgeted versus time
spent as well as team utilisation.

Project Tracking Reports

- Employee Utilisation — Track employee
utilisation rates on a per-employee and rolled-
up, team basis using this report. You can
also compare utilisation for two time periods
at once—for example, view ‘current month
to date’ utilisation and ‘current year to date’
utilisation side by side.
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& Boulder Chiropractic: Database
ALS Foundation: Database
Davis, Koch & Myers: DB Migration

Rengstroff LLC: Database

Unity Group: Network Security

B

PARTNER OF THE YEAR
SIIBNNE 2021 QKKK

INDIA TOP SOLUTION PROVIDER

- Current Backlog — Get a quick overview of work
remaining on your open jobs—the number
of jobs assigned to each service rep and the
number of hours left to complete their job-
related tasks.

» Customer/Project Profitability — Review the
profitability of your projects based on actual
posting revenue and expense transactions.
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MY TIME (THIS WEEK)

Reported Hours Unsaved Time Entries

24 a4
Enter Time | (.)?.(')81»‘.-‘
MY EXPENSES

Pending Rejected Unsubmitted

Approval

8 1 3

KPI METER

Income This Quarter

Stay current anytime, anywhere with purpose-built mobile apps including
easy time capture and expense receipts with picture attachments.
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